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Resident Manual


Crozier House is a voluntary 3-to-6-month adult men’s residential recovery home for the treatment for substance use and co-occurring capable disorders. The Massachusetts Bureau of Substance Abuse Services (BSAS) licenses us, and we are open 24 hours a day, 7 days a week. 
 
MAIN OFFICE: 508-860-2216  
FAX: 413-351-9075 
 
Visit us at: https://www.ccworc.org/. 
Find us on Facebook:  https://www.facebook.com/CathCharWorcester. 
TELEPHONE NUMBER: 508-860-2216 
 
Director : Christine St. Onge LADC II- 508-863-7754



Welcome to Crozier House
Dear Resident,
I am so glad you are here. This handbook outlines the key policies and procedures of our program. We will keep you informed of any updates as they happen.
Crozier House is a voluntary 3–6-month Residential Recovery Service (RRS), licensed by the Bureau of Substance Addiction Services (BSAS). Funding is shared between insurance and BSAS, with BSAS stepping in when coverage is limited or unavailable. If you are seeking to stay beyond the initial 90 days, your Case manager will collaborate with you to request an extension based on medical necessity. There are no direct fees from Crozier House residents; we primarily charge your insurance company for your treatment.
From day one, we encourage you to begin planning your next steps with your Case manager. Our goal is to provide a safe, substance-free environment where you can focus on recovery and prepare for independent living. You will have access to counseling, education, and support for personal challenges like legal, financial, or family matters.
Crozier House is built on decades of experience helping men reclaim their lives. Our practices come directly from those who have completed the program and gone on to live sober, fulfilling lives. You will also be introduced to community-based self-help groups, which we believe are essential to long-term recovery.
Recovery is your journey—but you are not alone. With your commitment and our support, you can build a solid foundation for lasting change.
Warmly,
Christine St. Onge, LADC II
Cstonge@ccworc.org 
Director of residential treatment services,
 Crozier House/Leominster women’s recovery program and Crozier ¾ house
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Your decision to enter Crozier House, and our decision to admit you, constitutes an agreement  
with rights and responsibilities for each of us. 
 
STATEMENT OF MUTUAL RIGHTS AND RESPONSIBILITIES 
	You have the right to: 

	1. To expect freedom from physical and psychological abuse. 
2. To expect freedom from strip searches and body cavity searches. 
3. To have control over his/her bodily appearance, provided, however, on program premises that the Crozier House may prohibit attire and personal decoration which may interfere with an individual’s treatment. 
4. To have access to his/her client record in the presence of the administrator (or designee) unless there is a determination that access to parts of such record could cause harm to you as a client. 
5. The right to challenge information in his/her client record by inserting a statement of clarification or letter of correction signed by both the clinician and the client. 
6. The right to obtain a copy of the client's records or portions of it. (105 CMR 164.083: Client Records) 
7. The right to have the confidentiality of his/her records secured as required by Confidentiality Laws. 
8. The right to terminate treatment at any time. 
9. To have freedom from coercion. 
10. The rights to treatment without regard for disability, race, gender, gender identity, creed, ethnic origin, sexual orientation, religion, age, or ability to speak English. 
11. To treatment in a manner sensitive to individual needs and which promotes dignity and self-respect. 
12. To have full disclosure regarding any fee(s) charged in accordance to our residential rehabilitation programs, and that of any client benefits to be contributed. 
14. The right to grievance actions or decisions of the licensee regarding the client's treatment. 
15. To freedom in practicing his or her religion and/or faith. 
16. The right to request referral to a facility which provides treatment in a manner to which the client has no religious objection. 
17. To have drug screening conducted in a manner which preserves the client's dignity and, when the drug screen is by urine sample, accommodates any medically confirmed inability to give urine by providing for an alternate effective means of screening such as oral swab, 
18. The right to contact the Burau of Substance Addiction Services Complaint Line at 617-624-5171. 

	


	We have a right to: 

	1. Determine the nature of our services and establish the rules and regulations that apply to residents. 
2. Keep a record of your activities as a resident and include an appraisal of your progress in our record. 
3. Release your record or portions of it with your informed consent or as otherwise directed by law and destroy your record in accordance with agency policies. 
4. Review your activities and evaluate your progress at staff conferences, and to expect you to participate in those conferences whenever appropriate. 
5. Expect that suggestions and complaints will be made directly to the staff prior to discussion outside of the   Crozier House Program. 
6. Modify our policies and procedures to improve the quality and continuity of your care. 
7. Terminate your residency at the end of your contract period, or at any time during that period for cause. 
 



Americans with Disabilities Act (ADA) Compliance Statement
Crozier House Men’s Recovery Program
Crozier House Men’s Recovery Program is committed to full compliance with the Americans with Disabilities Act (ADA) and all relevant state and federal nondiscrimination laws. We ensure that individuals with disabilities have equal access to our services, programs, activities, and facilities. We provide reasonable accommodation to qualified residents, applicants, staff, and visitors with disabilities, unless doing so would fundamentally alter the nature of our services or create an undue hardship. Accommodation may include, but are not limited to, accessible communication methods, assistance with completing forms, modification of policies when clinically and programmatically appropriate, and coordination with outside providers for additional support services. Crozier House will not discriminate against any individual on the basis of disability, and no person will be denied admission, participation, or benefits solely due to a physical or behavioral health disability. All accommodation requests are reviewed through a confidential, person-centered‑ process in collaboration with the Program administrator and clinical team. To request an accommodation or raise an accessibility concern, residents may speak with the Program administrator or Clinical Supervisor at any time. Our goal is to ensure a safe, inclusive, and accessible environment where every individual can participate fully in their recovery.
Confidentiality
Crozier House protects your privacy and personal information in accordance with HIPAA, 42 CFR Part 2, and all state and federal confidentiality laws. Your treatment information, records, and personal details will not be shared with anyone outside the program unless you provide written consent, or unless disclosure is required by law for safety reasons. These situations include medical emergencies, mandated reporting, court orders signed by a judge, or when there is an immediate threat to your safety or the safety of others.
You have the right to review the information in your record with staff support, request corrections, and ask questions at any time. Staff will explain how your information is used, why certain details must be documented, and how you can request copies of your records when needed. Our goal is to create a safe and respectful environment where you feel comfortable sharing information that supports your recovery. If you ever have concerns about confidentiality or privacy, please speak with the Program administrator or Clinical Supervisor—they are here to support you and help ensure your rights are protected.



GRIEVENCE PROCEDURE
This process is in place to address concerns a resident may have regarding actions or decisions made by Crozier House staff, or in some cases, by fellow residents. If a resident has a grievance, they should first notify the staff member on duty. If the issue cannot be resolved at that level, the staff member will refer the resident to the Program administrator. If the Program administrator is not immediately available, the resident may speak with the Clinical Supervisor. However, no final decisions will be made without the Program administrator’s awareness and involvement. Residents are encouraged to complete a Grievance Form for matters requiring the immediate attention of Program Administration. These forms are available on the Resident Information Board, located next to the mailboxes and washing machines. Upon receiving a grievance form, the Program administrator will schedule a meeting with the residents to discuss the concern, review the facts, and contact any parties involved to work toward a resolution. If the residents are not satisfied with the outcome, they may appeal to the Administrator of the Residential Rehabilitation Department. Should the issue remain unresolved, a final appeal may be submitted to the Executive Director of Catholic Charities. In such cases, the Crozier House Administrator will provide a written report on the grievance and the Program administrator’s response to the Executive Director, who will then determine the outcome and follow up with all parties involved. Historically, most grievances brought to the attention of the Program administrator have been successfully resolved through this initial process without the need for further escalation. Bureau of Substance Addiction Services Complaint Line at 617-624-5171. 
Program Oversight and Resident Engagement
Crozier House is licensed by the Bureau of Substance Addiction Services (BSAS) and operates in accordance with the department’s standards and guidelines for recovery homes. The program is administered by Catholic Charities, Diocese of Worcester, Inc., the sponsoring agency.
In addition to fulfilling their assigned shift responsibilities, staff members participate in weekly team meetings to evaluate program effectiveness and review the progress of individual residents. All significant decisions impacting residents—either individually or collectively—are made through a collaborative, multidisciplinary team approach. Treatment Team meetings are held every Thursday at noon.
All other Crozier House staff convene quarterly and as needed for specific concerns or required in-service training. Residents are encouraged to actively participate in the structure and development of the program through their weekly in-house meeting, held by the program administrator and other key staff members. A staff member is always present to address questions or concerns and to communicate any program updates or changes to the resident community during these meetings.
CROZIER STAFF FUNCTIONS

Director of Residential Treatment

The Director of Residential Treatment at Crozier House provides administrative oversight to the clinical supervisors, the program administrator, intake coordinators and medication specialists and all affiliated residential programs. This role ensures that every program operates in full compliance with BSAS standards, maintains accurate documentation, and upholds policies that support safety, quality care, and ethical practice. The Director also ensures all services are delivered through a trauma‑informed lens, fostering a respectful, consistent, and supportive environment that promotes resident recovery and staff accountability across all locations.
Administrator  
The Program administrator is responsible for the overall Management of the Crozier House program and for the supervision of the RS supervisor, and medication specialist supervisor. This Administrator reports directly to the Director of Treatment & Residential Services. The program administrator is available to both current and past residents as warranted. This staff will initially field all complaints/grievances generated from the program and work to resolve all issues both internally and externally with the director. This staff will ensure that all incident reports, medication errors, and any other requirements of BSAS are carefully followed and complete a Deficiency Correction Order action plan when necessary. This staff will run monthly mandatory staff meetings as well as complete monthly medication audits with any retraining of staff if necessary. This staff will carry a company phone and be responsive to on-call issues and may be required to be on-site during off-time hours.
Recovery Specialist Supervisor
The RS supervisor is responsible for leading the Recovery Specialist team, ensuring full coverage and quality care. RS supervisor duties include Managing staff schedules and daily operations, providing supervision, support, and performance feedback, Covering RS shifts during absences or emergencies, ensuring compliance with program standards and safety protocols, collaborating with leadership to improve service delivery, Modeling professionalism, and accountability in all aspects of care. 
Clinical Supervisor

 The Clinical Supervisor is responsible for the overall Supervision of the Case Managers, and any Volunteers/Interns on-site. The Clinical Supervisor oversees the implementation of all programs clinical and psycho-educational groups for the residents of Crozier House and track that they are being conducted. In the absence of the Program administrator, all grievances and referrals should be addressed to the Clinical Supervisor and then brought to the Program administrator. The Clinical Supervisor may also work as a Case manager for both individual and group sessions while also providing many other needed services to the residents of the Crozier House Program. 

Medication Specialist
 The Medication Management Specialist is responsible for overseeing resident and patient medications and facilitating the ability of the residents to continue their prescribed medications across the continuum of care and transitions in providers. The medication specialist will complete a face sheet that will be sent to Prescot pharmacy upon admission.  Medication specialists will conduct specimen testing.  The Medication Specialist are supervised by the Medication Specialist Supervisor and program administrator, All medication specialists complete training that prepares them for daily tasks.
Recovery Specialist (RS) 
The Recovery Specialist is primarily responsible for ensuring the daily health, safety, and overall well-being of all residents at Crozier House. This staff monitors each resident’s progress daily and serves as the first point of contact for questions or concerns related to the daily schedule, room assignments, food service, chores, or resident absences. Recovery Specialists also provide direct support and guidance to residents seeking assistance with their involvement in Alcoholics Anonymous (AA) or Narcotics Anonymous (NA). Additionally, they are available to respond to inquiries from potential residents—whether by phone or in person—and can refer individuals to the appropriate level of care based on their needs.
Overnight Recovery Specialist
The Night Recovery Specialist works an awake overnight shift, ensuring the safety and well-being of all residents between the hours of 11:00 p.m. and 7:00 a.m. This staff member must remain alert and accessible throughout the shift, providing support and supervision as needed. Residents are expected to keep their bedroom doors slightly ajar during night hours to allow for routine wellness checks by the Night Recovery Specialist. This practice helps maintain a safe and supportive environment for all individuals in the program.
Case Manager
The Case Manager provides direct support to clients through weekly one-on-one sessions and manages an assigned caseload. This role includes, supporting clients in following their structured daily schedule, assisting with treatment planning, goal setting, and progress tracking, addressing medical needs and coordinating care as needed, guiding clients through job and volunteer search efforts, facilitating individual, group, and joint sessions with family or referral sources, maintaining strict confidentiality and professional boundaries, ensuring all scheduled sessions are completed and documented.  Case managers will address any behaviors that put recovery or community in jeopardy. Case managers will communicate all appointments and work schedules to the RS to ensure safety in whereabouts of all residents. Case Managers play a key role in helping residents navigate their recovery journey and prepare for successful reintegration into the community.
Billing and Admissions coordinator
The billing and admissions coordinators are responsible for maintaining monthly billing for all residents, including requesting bed retention if needed. The Billing/Admissions coordinators manage the referral fax line and waitlist that is shared with the Massachusetts Substance Abuse website. This staff conducts interviews with potential residents determining if they meet ASAM criteria and works closely with the program administrator and clinical supervisors regarding all referrals.  The billing/admission coordinators submit extension requests per request of the case managers and clinical team. 
Crozier House does not refuse admission to any qualified applicants because of age (18+), race, creed, sexual orientations, disability, or inability to pay. To be eligible for admission, potential candidates must meet the minimum standard requirements. 

ADMISSION POLICY AND PROCEDURES
	 
To support a safe and successful start to treatment, Crozier House asks all applicants to meet the following criteria. These expectations help ensure that residents enter the program medically stable, able to participate in daily activities, and prepared to benefit from a structured recovery environment.
· Be at least 18 years old and a resident of Massachusetts.
· Present with a substance use disorder and co‑occurring capable needs, as identified during a supportive screening with our clinical team.
· Be medically stable and past the acute withdrawal period.
Because Crozier House is not a medical detox program, applicants generally need 7–10 days substance free, or a medically confirmed period that ensures they can safely participate‑ in daily programming. If an applicant is not yet stable, staff will help connect them to a detox or stabilization program and support them in re‑applying.
· Be able to safely evacuate the building in an emergency and participate in routine daily activities with or without accommodation.
· Show willingness to engage in treatment by reviewing and signing the treatment agreement and completing a supportive orientation within the first 30 days.
· Participate in a 30-day‑ orientation period, during which residents receive structure, guidance, and opportunities to adjust to the program.
· Meet with a Case Manager within seven (7) days of admission to start the initial assessment and identify individualized goals.
· At the end of the orientation period, residents begin career or volunteer search activities with staff support. Residents who receive SSI/SSDI or who are unable to work may participate in strength-based volunteer opportunities or other meaningful activities approved by the Program administrator.

 Applicants are admitted according to the following procedures: 

	


1. Applicants are required to participate in an interview with the Admissions Coordinator or Clinical Supervisor. Appointments for screening interviews should be made by the referring agencies staff and may be made by phone at 508-860-2216. Interviews are scheduled between the hours of 9am and 4pm, Monday through Friday. Interviews are completed with either the clinical supervisor or Admission Coordinator of Crozier House as openings become available. 
2. After such interview, eligible candidates who indicate their desire to enter Crozier are placed on a waiting list and given an anticipated date of admission according to bed availability. If a candidate is without his own safety resources during the interim waiting list period, referral arrangements will be made to outside resources while awaiting placement into Crozier House. These arrangements can be local shelters and/or a CSS/TSS. Priority will be given to individuals who are injection opioid substance users, HIV/AIDS status and at risk of ongoing homelessness. 
3. While awaiting admission, applicants are required to maintain abstinence from all substance use. If candidates decline to be placed in an interim holding facility, they will be required to contact Crozier at least twice a week to personally confirm their ongoing abstinence and intention of entering the program. These candidates are also subject to a drug screening test at the time of admission.
4. Priority for admission is determined by the applicant's interview date or according to a scheduled release date in the case of incarcerated candidates. As beds become available, waiting applicants are contacted in order of wait list and admitted. Applicants who fail to appear for a scheduled admission are either removed from the waiting list or given a new interview date and placed back on the waiting list if appropriate. 
5. Applicants who do not meet the criteria for admission are so informed and are referred to an appropriate level of care based on the initial screening. 
6. The waiting list is reviewed and updated each week. The names of those applicants who have not maintained their agreements with Crozier House are removed from the waiting list or referred elsewhere for cause.
7. READMISSION TO CROZIER HOUSE 
8. Requests from former residents to return to Crozier House will be reviewed by the clinical team, who may seek additional input from other program staff as needed. Each situation will be evaluated individually, taking into account the person’s history, current needs, readiness for treatment, and the overall safety and stability of the community.
9. Crozier House recognizes that individuals may wish to re-engage in treatment for many different reasons, and returning to a supportive, familiar environment can be an important part of someone’s recovery. Some former residents return with a clearer understanding of the program’s expectations, structure, and treatment environment, which may support their progress.
10. All re-admission requests are reviewed using a case‑by‑case, person‑centered approach, ensuring that every individual is treated with dignity, respect, and without judgment. Decisions are based on current circumstances rather than past labels or blanket assumptions.
11. In situations where additional safety review is needed, the clinical team will collaborate to determine the most appropriate approach. Crozier House does not impose lifetime bans or automatic exclusions; instead, each situation is reevaluated with an emphasis on fairness, community well-being, and the individual’s readiness to participate in treatment at this time.
Program Status Overview 
Successful participation in Crozier House involves moving through structured phases that help you build stability, independence, and confidence at a pace that supports your recovery. Each phase has its own expectations and privileges designed to promote safety, accountability, and healthy routines. Staff are available throughout the process to offer guidance, encouragement, and support.
Resident in Good Standing
A resident in good standing is someone who consistently participates in treatment, follows community expectations, treats others with respect, completes assigned chores, and maintains a positive attitude toward recovery. This status helps ensure a safe, supportive environment for everyone and allows residents to access certain privileges as they progress.
‑Phase 1 — Orientation / Restriction
All new residents begin in Phase 1, a supportive 30‑day orientation period that helps you adjust to the program, build routine, and learn the structure of the house. Length of orientation may be extended based on clinical need.
Key Expectations
· Residents must be accompanied by a peer in good standing when leaving the property, unless otherwise approved.
· All appointments must be approved, and groups of 3+ orientation residents may attend activities with staff approval.
· Sign in/out information must be specific (e.g., name of meeting or store).
· Residents must be out of their rooms 8 AM–2 PM, Monday–Friday, supporting structure and engagement.
· Cell phones are allowed with a signed phone contract; misuse may result in temporary restrictions.
· Vehicles are not permitted during orientation.
· Must complete a workbook focused on addiction or mental health. 
· Residents must return promptly after meetings and complete daily chores.
· Important documents (ID, birth certificate, or SS card) must be obtained during this phase.
· Orientation residents may volunteer at other Catholic Charities programs.
Required Attendance
· Weekend dinners, morning & evening weekend meetings, and Saturday evening group.
· Weekday dinners at 5:15 PM.
Focus Restriction (within Phase 1)
Some residents may have added support needs; in these cases, residents follow orientation rules closely and must adhere to any approved final warning or behavioral contract.
Phase 2 — Career / Volunteer Search 
After completing orientation, residents may begin job or volunteer search with staff support. This phase is designed to help you build structure, independence, and confidence as you prepare for long-term‑ recovery goals.
Key Expectations
· Residents may leave unaccompanied but must follow sign in/out procedures.
· Job search‑ activities must be approved and listed on the weekly calendar.
· Residents may leave after the 10 AM group and must return by 3:30 PM unless otherwise approved.
· No job search on weekends without approval.
· Non‑work appointments must be pre‑approved.
· Residents must attend required groups and weekend activities.
· Residents must stay out of rooms 8 AM–2 PM on weekdays.
· Overnight or late-night passes are not permitted‑ in Phase 2.
Additional Expectations
· Return within 20 minutes of meetings unless approved otherwise.
· Proof of employment must be verified; no under-the-table or day labor‑ jobs.
· Haircuts through Rob Roy must be approved.
· After volunteering for two weeks, residents may request to join the Crozier Maintenance Program (CMP) or Crozier Kitchen Program (CKP).
‑Phase 3 — Working Resident / FT Volunteer / Student 
Residents in Phase 3 are working or volunteering 35+ hours per week (unless clinically approved otherwise). This phase supports independence, structure, and preparation for transitioning back into the community.
Key Expectations & Privileges
· Residents may request approval for a vehicle.
· Free time‑ privileges on weekends (11 AM–5 PM) after providing proof of employment.
· Eligible for overnight and extended community passes after 30 days of full-time‑ work or volunteering.
· Working residents may live on the second floor, allowing daytime room access during 8–2 PM when off work.
· Residents must purchase their own linens after receiving a second paycheck.
· Must return by 10 PM after community meetings.
· Encouraged to open a savings account to prepare for independent living.
· Must support the community when off work and maintain good standing.
Group & Meeting Requirements
· Attend 5 self-help‑ meetings per week, including Saturday night.
· Participate in 5 hours of psychoeducation weekly—4 PM group encouraged.
· Attend all in-house‑ groups when off work.
Employment Requirements
· Provide weekly proof of employment.
· Notify case manager before changing jobs or taking overtime.
· If terminated, must provide a termination letter.
DAILY SCHEDULES

	Phase 1-Orientation/Restriction Weekday Schedule
	 
	 

	DAYS 
	HOURS 
	EVENT 
	DESCRIPTION 

	Monday – Friday  
	5:30-7:30am 
	Wake/Breakfast/Medication 
	All residents must eat breakfast by 7:30am. 

	 Monday - Friday 
	 7:30-8:00am 
	 Free time 
	Residents must clean their room area, make beds, and shower by 8:00am. 

	 Monday - Friday 
	 8:00am 
	 Morning Meeting 
	Mandatory briefing in Community Room. Daily meditation read. Any schedule problems for the day should be discussed at this time. 

	 Monday - Friday 
	 8:30-9:00am  
	 AM Chores 
	Cleaning the house under supervision of the Staff Member on duty. 

	 Monday - Friday 
	 10:00am 
	 PE Group Session 
	Mandatory psychoeducational group with Case Manager/Counselor. 

	 Monday - Friday 
	 11:00-11:30am 
	 Free Time 
	Residents may read and converse on the way to the next meeting. 

	Monday - Friday 
	1130-1:00pm 
	Lunch /Clean up 
	Residents may enjoy lunch or free time in community rooms or outside. PE Activity will be offered by Clinical Supervisor.

	 Monday - Friday 
	 1130-130pm
	Community Meeting 
	Meeting in the community.

	Wednesday
	12-1pm
	Community meeting with director 
	All residents will meet with program administrator to discuss programming. 

	 Monday - Friday 
	 2-4pm (2-3p on Revive group day)
	 Free time 
	All residents that are in house must attend a community self-help meeting.

	 Monday - Friday 
	 4pm (3pm Thursdays)

	Health and Wellness group- Revive- 3pm Thursdays. 
	Health and wellness groups- facilitated by Crozier Staff or community providers.

	 Monday - Friday 
	 5:15pm 
	 Dinner 
	This is mandatory and all residents must be present at their assigned dinners.  

	Monday-Friday 
	 630-9pm 
	 Self-help meeting 
	Residents may pick a meeting in the community with peers. 

	Wednesday 
	7-8pm 
	In-house meeting 
	Alumni/Peer commitment or community meeting/in house group. Must return within 20 minutes after meeting.

	Saturday/Sunday 
	SEE WEEKEND SCHEDULE
	 SEE WEEKEND SCHEDULE
	SEE WEEKEND SCHEDULE




	Phase 2-Career Search weekly schedule
	 
	 

	DAYS 
	HOURS 
	EVENT 
	DESCRIPTION 

	Monday – Friday  
	5:30-7:30am 
	Wake/Breakfast/Medication 
	All residents must eat breakfast by 7:30am. CS must pack medication for afternoon doses.

	 Monday - Friday 
	 7:30-8:00am 
	 Free time 
	Residents must clean their room area, make beds, and shower by 8:00am. 

	 Monday - Friday 
	 8:00am 
	 Morning Meeting 
	Mandatory briefing in Community Room. Daily meditation read. Any schedule problems for the day should be discussed at this time. 

	 Monday - Friday 
	 8:30-9:00am  
	 AM Chores 
	Cleaning the house under supervision of the Staff Member on duty. 

	 Monday - Friday 
	 10:00am 
	 PE Group Session 
	Mandatory psychoeducational group with Case Manager/Counselor. 

	 Monday - Friday 
	 11:00-330pm
	 Career Search 
	Residents approved for CS should have their day planned and exit the house after 10am group and return by 330pm unless approved by case manager or clinical team. Lunch should be packed.

	Monday - Friday 
	4pm group (3pm on Thursdays) 
	Health and Wellness group 
	Health and wellness groups- facilitated by Crozier Staff or community providers.

	 Monday - Friday 
	 5:15pm 
	 Dinner 
	This is mandatory and all residents must be present at their assigned dinners.  

	Monday-Friday 
	 630-9pm 
	 Self-help meeting 
	Residents may pick a meeting in the community with peers. 

	Wednesday
	12-1pm
	Community meeting with director 
	All residents will meet with program administrator to discuss programming. 

	Wednesday 
	7-8pm 
	In-house meeting 
	Alumni/Peer commitment or community meeting/in house group. Must return within 20 minutes after meeting.

	Saturday/Sunday 
	SEE WEEKEND SCHEDULE
	 SEE WEEKEND SCHEDULE
	SEE WEEKEND SCHEDULE







	Phase 3- Workers/FT volunteers/School
weekly schedule
	 
	 

	DAYS 
	HOURS 
	EVENT 
	DESCRIPTION 

	Monday – Friday  
	5:30-500pm
5pm=Curfew unless approved by CM.
	Wake/Breakfast/Medication/work  
	All residents must eat breakfast by 7:30am. Phase 3 must pack medication for afternoon doses.

	Monday - Friday 
	4pm group (3pm on Thursdays) 
	Health and Wellness group 
	Health and wellness groups- facilitated by Crozier Staff or community providers. If you return home, you are encouraged to attend to get your group requirements for the week.

	 Monday - Friday 
	 6pm
	 Dinner 
	This is mandatory and all residents must be present at their assigned dinners.  

	Monday-Friday 
	 630-9pm 
	 Self-help meeting 
	Residents may pick a meeting and return by 10pm. 

	Wednesday 
	7-8pm 
	In-house meeting 
	Alumni/Peer commitment or community meeting/in house group. Must adhere to a 10pm curfew.

	Saturday/Sunday 
	SEE WEEKEND SCHEDULE
	 SEE WEEKEND SCHEDULE
	SEE WEEKEND SCHEDULE


Weekend Schedule 
Weekends at Crozier House are designed to support structure, connection, and recovery while offering opportunities for personal time, rest, and community activities. The following expectations help keep everyone safe, accountable, and fully engaged in their treatment.
Planning & Approval
· Phase 3 residents must have their weekend plans approved by their Case Manager before Friday at 3 PM. RS staff are not able to approve any changes without prior Case Manager authorization.
Medication Times
· Medications must be taken by 7:45 AM on Saturday and by 8:00 AM on Sunday. These times help ensure safety and consistent routines.
Phone Use
· Residents may use cell phones in the dining room on weekends, but phones should not be used during any meetings to support engagement and respect for group space. See phone policy
Meeting Requirements
All residents are expected to stay connected to recovery supports:
· Attend a Saturday night meeting.
· Attend Rec/Unity Hour on Sunday.
These activities help build community and strengthen recovery skills.
Meals
· Dinner is served at 5:00 PM on Saturday and Sunday.
(Meals may include leftovers, take‑out, or what is available.)
· Attendance is required for weekend dinners to complete the resident census.
· Kitchen duty residents must arrive by 4:00 PM to prepare and set up.
· Breakfast runs from 5:30–7:30 AM on Saturday and 6:30–8:30 AM on Sunday.
Religious Activities
· Phase 3 residents may attend religious services independently.
· Residents in other phases may attend individually or in groups with prior clinical approval.
Groups & Free Time
· All residents must attend the 10:00 AM group on weekends.
· After this group, Phase 2 and Phase 3 residents may have free time.
· Phase 1 (Orientation) residents do not have free time in the community on weekends.
· There is no 8 AM group on Sundays.
Chores & Bedrooms
· Saturday 8 AM group time is used for deep cleaning rooms and completing chores before leaving for passes.
· Staff must check chores before passes are approved.
· If a resident is approved to work, chores must be completed on Friday or prior to leaving for work.
· Chores must be checked before going outside for fresh air breaks.
Case Management & Counseling Sessions 
Each resident works closely with their assigned Case Manager to develop and follow a personalized treatment plan. These sessions are meant to be supportive, collaborative, and focused on helping you identify your strengths, understand your needs, and move toward your recovery goals at a pace that feels safe and realistic.
What to Expect in Case Management
· Initial Assessment – Completed within the first 7 days of admission to help identify your goals, needs, and strengths.
· Treatment Plan – Developed within 14 days and updated throughout your stay, based on your progress and the supports you feel you need.
· Homework – You may be asked to complete reflective assignments (such as First Step Inventory, Gratitude Lists, or workbooks on addiction or co‑occurring disorders). These are processed together during sessions to help deepen insight and build skills.
· Ongoing Updates – Treatment plans and supports may be adjusted if you qualify for an extension or have new goals you want to work toward.
· Aftercare Planning – Begins in your final month to help you prepare for the next steps, including housing, employment, and continued recovery supports.
Your Role in the Process
Residents 
· Meet with their Case Manager weekly.
· Turn in a weekly schedule that includes work, recovery meetings, appointments, and other activities.
· Keep the calendar accurate and notify staff of changes so your care team can support safety, communication, and planning.
Why This Matters
Regular contact with your Case Manager helps ensure:
· You feel supported throughout the program
· Staff understand and respond to your needs
· You have a clear plan for recovery and stability
· Your voice guides your treatment experience
Case Management is a partnership, and you are encouraged to bring questions, concerns, goals, or ideas to your sessions at any time.
Self-help‑ Participation
Active involvement in self-help groups—such as Alcoholics Anonymous (AA), Narcotics Anonymous (NA), and other recovery pathways—is an important part of building community support and maintaining ‑long-term recovery. Residents are encouraged to participate‑ in a way that feels meaningful, empowering, and aligned with their personal recovery goals.
To support structure and connection, residents are expected to:
· Attend 5–7 recovery meetings per week in the community.
· Join an AA or NA group within 14 days of admission to begin building a consistent support network.
· Take on a service role (such as greeter, coffee setup, or meeting support) when ready, as a way to stay engaged and strengthen accountability.
· Obtain a sponsor within 60 days and notify their Case Manager, so staff can support ongoing progress.
Residents may also choose alternative or additional recovery pathways, including:
· Celebrate Recovery
· Refuge Recovery
· Recovery centers
· SMART Recovery
· Therapy or clinical supports
· Religious or spiritual practices
These options provide flexibility and respect for individual needs and preferences.
Residents are encouraged to speak with their Case Manager if they need help finding meetings, exploring different recovery approaches, or overcoming barriers to participation. Staff will support you in choosing recovery activities that feel safe, accessible, and meaningful.
Outside Counseling and Therapy Services
Crozier House assigns each resident a case manager and provides weekly substance use counseling as part of their treatment. When additional support is needed for co-occurring disorders or behavioral health concerns, referrals to outside counseling or therapy services may be arranged. These referrals are made when deemed appropriate by Crozier staff, based on the residents’ current condition and individual needs. All external services will be coordinated and monitored by the Clinical Supervisor and facilitated by the resident’s assigned case manager to ensure continuity of care.
Sick Day Policy
If you feel sick, notify staff right away. Sick days are handled on an individual basis and are tracked by the Medication Specialist. If symptoms last longer than 24 hours, you may be required to attend an urgent care or doctor visit. While sick, smoke breaks are limited to four (4) per day to support healing. Residents with symptoms that may be contagious must wear a mask in shared spaces and will eat after group meals. Medical accommodations are meant to support recovery and health and may not be used to avoid treatment or program responsibilities.
If you have ongoing or chronic health concerns, please speak with your Case Manager or the Clinical Supervisor so we can support you with accommodations, referrals, or medical coordination
Medication Policy
Medication safety is an important part of maintaining a supportive recovery environment at Crozier House. To protect residents and ensure medications are handled appropriately, all medications must be checked in with staff when you enter the program and whenever new medications arrive during your stay. Approved medications are stored securely in the locked medication cart in the Medication Room to prevent unintentional misuse and ensure consistency in care.
Staff may review medications with you to make sure everything is correct and safe for use in the program. Some medications may require additional review by the Program administrator to ensure they are appropriate and safe in a communal setting. If you choose not to take a medication that is prescribed to you, you will be asked to sign the Medication Sheet to document your decision. Any medications left behind when you leave the program will be disposed of safely after seven days, following agency policy. Medication documentation—including daily medication intake—must be completed by both residents and staff to ensure accuracy and transparency. Medication pass occurs at scheduled times and does not interfere with meals or groups; staff will work with you to plan your day so medications are taken safely and on time. Residents are encouraged to speak with the Medication Specialist at any time with questions or concerns about their medications or side effects.
Medication times are as follows: 530am-730am, 12pm-2pm ,4pm-6pm,8pm=10pm, medication pass may not interfere with groups or mealtimes, plan according. 
Medication & Drug Screening Policy
Crozier House is committed to resident safety, dignity, and recovery, and this policy explains how medications are handled and when drug or alcohol screens may be used. Medications are stored safely by trained staff, who may check in with residents if there are concerns about side effects, mood changes, or behavior changes, and residents are encouraged to tell staff if they feel unwell or have medication concerns. Crozier House may conduct drug testing during your treatment stay; a screen may be requested if there is a medical or safety concern, a major change in functioning or mood, a request from the resident, a request from a healthcare provider including the psychiatrist that reads our results, or if it is part of the resident’s treatment plan, and staff will always discuss any test with the resident beforehand. Residents have the right to respectful treatment, to know why a test is being requested, to provide a sample privately without being observed, to receive results, and to confidentiality under HIPAA and 42 CFR Part 2. If a test result are positive, staff will meet with the resident, review the treatment plan, and offer additional support, with the focus on continued engagement in recovery. For residents involved with courts, probation, DCF, or other programs, Crozier House will only share information with proper consent and will not drug test on behalf of criminal justice agencies. Residents are encouraged to speak with staff at any time regarding medications, screenings, rights, treatment planning, or confidentiality, and staff are available to help residents succeed in their recovery.
Medication Assisted‑ Treatment (MAT)
Medication Assisted Treatment (MAT) is a safe and effective option for managing cravings, withdrawal symptoms, and relapse risk. MAT includes medications such as methadone, buprenorphine, naltrexone, acamprosate, and disulfiram, all of which are used to support stability and ‑long-term‑ recovery. Crozier House fully supports residents who use MAT. You will not be judged or treated differently for taking medication as part of your recovery. Our approach is trauma-informed‑ and grounded in respect, safety, choice, collaboration, and sensitivity to your individual experiences. Staff will help you connect with MAT providers, coordinate care, and protect your confidentiality.
For Residents Receiving Methadone Through Spectrum
To ensure your safety and the safety of the community, residents receiving methadone take-home doses must participate in the Crozier House Methadone Surrogacy Program. This includes safe storage and logging of ‑take homes, as well as proper disposal of any remaining doses when you leave the program. ‑Residents may also choose to attend the clinic daily for dosing, as long as this does not interfere with programming. Staff can help coordinate schedules so that MAT treatment remains supportive and not disruptive.
Your Responsibilities
To support your safety and treatment:
· Follow prescriber instructions
· Take medications as prescribed
· Attend medical appointments
· Notify staff of any medication changes
· Sign releases so staff can coordinate care
· Follow safety procedures for storage and dosing
Starting MAT or Making Changes
Residents may request MAT support at any time. Staff can help you connect with methadone programs, OBOT/Suboxone providers, Vivitrol/naltrexone services, or primary care professionals involved in addiction treatment. You do not need to navigate these options alone—staff will assist you every step of the way.
Overdose Prevention
Crozier House prioritizes resident safety. Staff are trained in overdose prevention and response; Narcan is available throughout the building, and all residents receive overdose education and two doses of Narcan at discharge. Local community resources are also available for additional support and training.
Residents are encouraged to reach out to staff at any time with concerns about medication, cravings, withdrawal symptoms, or safety. You are not alone in your recovery.
Naloxone (Narcan) Overdose Prevention Policy
All residents and staff are required to complete overdose prevention training, including how to administer naloxone (Narcan). Everyone is encouraged to carry Narcan and know where it is stored on-site. All residents will be provided with two doses of Narcan upon their discharge. 
Narcan Locations:
· Second Floor: Inside red boxes labeled “Narcan” 
· Main Floor: In the RS office, Medication specialist office and inside red boxes labeled “Narcan”
Local Resources for Narcan & Support:
· AIDS Project Worcester – Joe McKee Center
165 Southbridge St, Worcester, MA 01608
(508) 755-3773
· Everyday Miracles
25 Pleasant St, Worcester, MA 01610
(508) 799-6221
· Learn2Cope
Visit www.learn2cope.org or call (508) 738-5148 for meeting info.
Visitor Policy
Crozier House welcomes healthy connections with family, friends, and supportive community members. Because we are a shared living environment, visitor guidelines are in place to protect resident privacy, confidentiality, and safety while still supporting meaningful contact with your support system. All visits must be approved by the clinical team in advance. This helps staff ensure that visits occur at appropriate times, do not interfere with treatment needs, and support the well‑being of everyone in the community. At no time should a visitor be on the property, including vehicles—without staff awareness and approval. To maintain safety and protect resident confidentiality, all drop-offs must be observed by staff and logged before any items are accepted. This process ensures that items are appropriate for‑ the program and prevents unintentional safety risks. Residents receiving in-house‑ appointments—such as therapy, recovery coaching, DCF visits, probation or parole check ins must have these visits scheduled and approved in advance. Staff will record these appointments in the appointment book, so all team members are aware and prepared to support privacy and safety during the visit.
These expectations are designed to create a structured, predictable environment where residents can feel safe, supported, and respected while maintaining important connections with their outside support network.

FAMILY SESSIONS/GROUPS 

Crozier House welcomes family members, guardians, and significant others to attend a scheduled Family Education Session on Addiction and Recovery to be held monthly at Catholic Charities for times and dates to be posted beforehand. Any client may also request a meeting with their assigned Case manager to meet with their family members to resolve any questions or concerns a family member may have regarding the client’s treatment process in Crozier House. These meetings will be scheduled beforehand and communicated to all staff members by the case manager.
General Rules for All Residents
The following guidelines are in place to help maintain a safe, respectful, and recovery focused‑ environment for everyone living at Crozier House. We recognize that each resident brings their own experiences, strengths, and needs, and our goal is to support your success while ensuring the well‑being of the full community.
General Conduct & Safety
· Energy drinks are not permitted because they can interfere with medications, sleep, and overall wellness.
· To prevent infection and promote safety in communal living, new tattoos or piercings are not allowed during residency.
· Residents are expected to be ready for the day by 7:30 AM and out of bedrooms by 8:00 AM (Monday–Saturday) to support structure and participation in treatment.
· Dress Code: Residents must be fully dressed in hallways and common areas and follow the posted dress code expectations.
· Head coverings such as durags‑, hats, or hoodies may only be worn in bedrooms or when exiting the building. Residents with religious or medical needs may request accommodation through the Program administrator.
· To protect boundaries and support recovery, intimate or romantic relationships between residents or between residents and staff are not permitted.
· For safety and fairness, residents may not lend or borrow money, debit/EBT cards, or personal items.
· The RS office is a staff workspace; please enter only with permission so staff can maintain confidentiality and focus.
Electronics & Personal Items
· Headphones and earbuds may be used in bedrooms only to ensure awareness of surroundings in community areas.
· TVs, gaming systems, DVD players, and laptops (unless required for school) will be stored securely by staff and returned at discharge to minimize distractions from treatment.
· Permitted devices: One personal cell phone, alarm clock radios, and small music devices (used in bedrooms only).
· Backpacks and crossbody bags may be worn only when leaving the building and may be checked by staff to ensure safety.
· Bikes, including electric bikes, must be stored in the designated area outdoors. Daily bike rentals cannot be stored on the property.
Laundry & Housekeeping
· Laundry machines are available on a first come, ‑first served‑ basis. Please remain on‑site while doing laundry and remove items promptly to avoid loss or damage.
· Please do not wash items that may damage machines, such as sneakers, large blankets, or backpacks.
· Chores must be completed and checked by staff before going outside.
· Cleaning supplies must be stored securely by staff after use. Residents with their own cleaning supplies must keep them locked and secured for safety.
· Bedrooms must be cleaned daily with beds made and personal areas neat. Staff may ask you to return after morning group to complete cleaning if needed.
· Everyone is responsible for cleaning up after themselves in shared spaces to keep the home welcoming and respectful for all.
Kitchen, Food, & Community Spaces
· For safety and sanitation, residents may not enter the kitchen; hours and access are posted.
· Food should not be hoarded or stored improperly. Each resident is provided with a food bin for personal snacks.
· When transitioning to the second floor, residents are responsible for purchasing their own storage containers.
· Residents may bring in two small bags of food on Fridays unless a staff approved‑ exception is granted.
· House food should be eaten when plated and not stored in rooms.
· Dining room and community room TVs turn off at 7:30 AM and may be used again after the 4 PM group.
· Residents may prepare meals or order takeout on weekends.
· The air fryer may be used on weekends only.
· Refrigerators are cleaned daily, and any leftover weekend food is discarded on Monday to maintain sanitation.
· Coffee makers must be used as instructed—one bag per container and no reheating coffee inside the machine.
Visitors & Community
· Visitors are allowed only in approved areas and must have prior approval from the clinical team. This includes children, DCF workers, recovery coaches, therapists, probation/parole, and family members.
· Former residents in good standing may visit during appropriate times at staff discretion.
· Allowing someone in after curfew or signing in/out for another resident may jeopardize safety and will result in a review by staff.
Medication & Health
· All medications must be sent to Prescott Pharmacy, unless otherwise approved by the Medication Specialist. No medications, including OTC items, may be kept in rooms without staff approval.
· Certain items—such as mouthwash with alcohol, hand sanitizer, rubbing alcohol, and air duster—are prohibited due to misuse risk.
· Room searches may occur with two staff present, and residents may be invited to be present when possible to support transparency and dignity.
Meetings, Programming, & Schedules
· Attendance at in‑house groups and Sunday Rec Night is required unless excused by staff.
· Residents must attend 5–7 self-help‑ meetings weekly and keep their case manager informed.
· Work schedules must be approved weekly and submitted before Friday morning.
· All calendars, passes, and schedules must be accurate and copied for staff to promote safety and communication.
Employment & Time Off
· Residents must communicate job changes with their case manager prior to any termination or schedule adjustments.
· Days off from work should be reported to staff so programming and safety needs can be supported.
Legal & Behavioral Expectations
· If a resident becomes aware that another resident is using substances, they must notify staff. This is to ensure safety, not punishment.
· Any new criminal activity may result in a review and possible program dismissal, depending on severity and safety concerns.
Facility Rules & Safety Expectations
These guidelines help maintain a safe, respectful, and recovery focused‑ environment for everyone at Crozier House. They are designed to protect your wellbeing, support community safety, and ensure the building remains‑ a comfortable place for all residents.
Sign In‑/Out and Curfew Safety
· Sign in/out entries must be accurate so staff can ensure your safety and know your whereabouts in case of an emergency.
· After returning from evening meetings, residents are expected to remain on‑site for the night to maintain safety and structure.
Respect for the Building
· To preserve the building and prevent damage, residents may not attach items to the walls using tape, nails, or adhesives.
· Personal appliances such as air fryers, blenders, or space heaters are not permitted for safety reasons.
Emergency Situations
· During emergencies involving fire, EMTs, or police, residents should follow staff direction and prioritize safety.
· To protect everyone’s privacy and dignity, residents should not observe, record, or photograph emergency incidents. This supports confidentiality and reduces stress for those involved.
Community Well-being
· If residents become aware that another resident may be using substances, they are encouraged to notify staff, so safety concerns can be addressed quickly and supportively. This is meant to protect the entire community.
· Any new criminal activity may result in a program review and may lead to dismissal depending on severity and safety concerns. Staff will always discuss the next steps with the resident in a respectful and trauma-informed‑ manner.
These rules help create a calm, predictable environment where everyone can focus on recovery, feel safe, and support one another. Staff remain available to answer questions, provide clarification, and help residents understand expectations at any time.
Dress Code
To support a respectful, recovery focused, and ‑community oriented‑ environment, residents are expected to follow the Crozier House dress code. These guidelines help promote safety, dignity, and comfort for everyone living in a shared space.
Residents should be fully dressed and prepared for the day by 7:30 AM, Monday through Friday. Pajamas and sleepwear should remain in bedrooms and are not permitted in common areas during daytime programming.
Clothing must be clean, modest, and appropriate for a communal living setting. The following expectations apply:
· Shoes that expose feet must be worn with socks outside of bedrooms.
· Shirts must cover the chest and midriff and reach the belt line.
· Tank tops that reveal significant skin or undergarments are not permitted in shared spaces.
· Pants, jeans, and shorts must fit appropriately and be free of holes. Residents may wear belts if needed to ensure proper fit.
· Head coverings such as hats, du‑rags, or bandanas may be worn only when exiting the building or in private rooms. Residents with medical or religious needs may request an approved accommodation from the Program administrator.
· Hats should not be worn during groups or meals to support engagement and respect in shared spaces.
· Clothing with logos or slogans that promote alcohol, drugs, violence, or profanity is not allowed.
· Hooded sweatshirts may be worn, but hoods must remain down inside the building to ensure visibility and promote safety.
These guidelines help create a welcoming and inclusive environment for all residents, staff, and visitors. The Program administrator and leadership team may ask residents to adjust clothing that is disruptive to the program environment. Residents are encouraged to choose attire that reflects self-respect‑, safety, and consideration for others in the community.
Nicotine policy
State Law prevents tobacco use in any part of the building. (Smoking/Vaping is only permitted outside in the designated smoking area which is twenty feet from the building). Also, any tobacco use in the building is cause for immediate termination of employment. In addition, no use of smokeless tobacco to include chewing tobacco, or vaping is never permitted in the building. Staff and residents must smoke in their own designated smoking areas when smoking/vaping. Staff are not permitted to smoke with residents as residents are not permitted to smoke with staff. Smoking is not permitted in company vehicles.
Massachusetts Quitline (24/7, confidential)
📞 1‑800‑QUIT‑NOW (1‑800‑784‑8669)
Text: Start to 300500
Spanish Quitline
📞 1‑855‑DEJELO‑YA

GAMBELING
Gambling can be addictive and may negatively impact recovery, especially during early sobriety. To support a safe and focused treatment environment, gambling of any kind is not permitted at Crozier House. This includes activities such as scratch tickets, betting, or playing cards for money.
The goal of this guideline is not punishment—it is to help residents avoid behaviors that may become harmful or distracting from their recovery. If a resident is found engaging in gambling, staff will address the concern through a supportive conversation or written warning, depending on the situation.
Residents are encouraged to speak with staff if they feel tempted to gamble or if gambling has been part of their substance use history. Staff are available to provide support, resources, and guidance to help maintain a stable recovery environment.
Massachusetts Problem Gambling Helpline
📞 1‑800‑327‑5050 (24/7, confidential)
https://gamblinghelplinema.org
GamLine – MA Council on Gaming & Health (MACGH)
📞 1‑800‑GAM‑1234 (24/7, confidential)
Disciplinary Procedures
Crozier House is committed to maintaining a safe, stable, and therapeutic environment for all residents. When expectations are not met, staff respond in a way that prioritizes support, accountability, and opportunities for growth. The goal of every intervention is to help residents stay engaged in treatment, understand the impact of their choices, and restore safety within the community.
Disciplinary responses are based on the nature, frequency, and impact of the behavior. Because every person’s situation is unique, responses may vary and do not always follow a strict sequence. Staff will always consider the resident’s overall progress, history, and current needs when determining next steps.
Supportive Accountability Process
Verbal Warning
A staff member may provide a verbal reminder when a resident struggles with a minor expectation. This is an opportunity to clarify misunderstandings, offer guidance, and prevent patterns from forming.
Reflect & Correct Notice (RC)
This written notice encourages residents to reflect on what happened, what they were experiencing at the time, and what support may be helpful moving forward. The notice is reviewed by the case manager and placed in the resident’s file, whether signed or not.
Written Warning
A written warning may be issued when concerns continue or when a behavior significantly disrupts the community or treatment progress. Staff will review the concern with the resident, identify contributing factors, and discuss supportive next steps.
Disciplinary Restriction
If a resident is having ongoing difficulty meeting expectations, temporary limitations on community access may be implemented to help re‑establish safety and stability. During restrictions, residents may still attend approved meetings, appointments, work, or job search with conditions individualized to their situation.
Behavioral Contract
A collaborative plan may be created to help the resident get back on track. This may include additional support, skill building activities, or specific goals tailored to the residents’‑ history, needs, and strengths.
Dismissal
Crozier House works to avoid dismissal whenever possible. When dismissal is necessary, staff will work closely with the resident to support safety, stability, and referrals.
Dismissal with Notice (24–48 Hours)
A resident may be asked to leave after repeated concerns or when safety cannot be restored through other interventions. This usually follows two written warnings and includes a review by the Program administrator. Staff will assist with planning next steps and provide supportive resources.
Immediate Dismissal 
While Crozier House works hard to prevent dismissal and support every resident in maintaining treatment engagement, there are certain situations where immediate action is required to protect the safety, stability, and well‑being of the entire community. These situations involve behaviors that create a significant and immediate risk of harm to yourself, other residents, staff, or the program environment.
Immediate dismissal may occur when any of the following behaviors take place:
· Use or possession of illicit substances, or knowingly not reporting use or possession
· Possession of weapons or any items that could be used as weapons
· Smoking or vaping inside the building
· Theft from individuals, the program, or the agency
· Allowing unauthorized visitors inside restricted areas or resident rooms
· Physical violence, threats, or hate speech
· Damage to program or agency property
· Signing in or out for another resident, or opening doors for residents after curfew
· Severe or disruptive behavior that jeopardizes safety or significantly impacts the recovery environment
Even when immediate dismissal is required, staff will maintain a supportive, respectful, and non‑judgmental approach. Residents will be offered referrals, crisis support, and assistance connecting to appropriate levels of care—such as detoxification, clinical stabilization services, shelters, or other community programs—if they are willing to engage. Our goal is always to prioritize safety while still supporting each person’s recovery journey.
Room Searches
To maintain a safe and supportive living environment, Crozier House may conduct room searches when needed. These searches help ensure that all residents are living in a space free from safety risks, prohibited items, or anything that could interfere with recovery.
Whenever possible, staff will explain the reason for the search and offer the residents the opportunity to be present. Searches are always conducted by two staff members to promote transparency, consistency, and respect for resident privacy. Staff will approach all searches with professionalism and sensitivity, understanding that personal space can be connected to past trauma for many individuals.
If items of concern are found, staff will review the situation with the resident, discuss next steps, and offer support. The goal of room searches is to promote safety, reduce risk, and maintain a stable recovery environment for all residents. Residents are encouraged to speak with staff at any time if they have questions.
Vehicle Policy
Residents who have been approved to have a vehicle on the property are expected to follow safety guidelines that protect themselves, other residents, and the program environment. These expectations help ensure that vehicles are used responsibly and in a way that supports recovery and daily structure. Residents with vehicle privileges must follow their individual work or volunteer schedules and attend all required meetings and curfews. Vehicles may not be used in ways that interfere with treatment engagement or program participation. Residents may not transport other residents unless specifically authorized due to liability concerns, and transportation may only occur for approved Crozier House program activities. This helps maintain fairness, prevent unsafe situations, and ensure the safety of all residents. Vehicles must be parked in designated areas, and no vehicle maintenance is allowed on campus. Car keys must be stored in the RS office for accountability and safety. Until full‑time employment or full‑time volunteer status is verified, residents may not store vehicles on the property. Residents approved to use a company vehicle must provide written verification from their employer confirming valid insurance coverage and permission to keep the vehicle on the property. Residents are also required to provide a valid driver’s license, vehicle registration, and UpToDate‑ insurance card. All documents must match the vehicle’s VIN to ensure proper safety compliance. This policy is designed to support independence while promoting structure, accountability, and safety. Staff are available to answer questions, help residents understand expectations, and support responsible vehicle use as part of overall recovery planning.
Programming Completion
Residents who are approaching completion of the Crozier House 3‑ to 6month voluntary program may choose to be considered for the Crozier ¾ House graduate program. This option‑ will be discussed during the resident’s second treatment plan review, in partnership with their assigned Case Manager, as part of aftercare and transition planning. Residents who move into the ¾ House program will continue to receive recovery support and will participate in the weekly Wednesday evening aftercare group, followed by the Crozier alumni meeting. If a resident decides that the ¾ House program is not the best fit for their goals, or if the clinical team determines that another setting may better support the resident’s needs, staff will work collaboratively with the resident to develop a safe and individualized discharge plan. This includes supporting the resident in exploring housing options and ensuring continuity of care. Staff will offer referrals to MASH certified sober housing, and residents may also pursue additional‑ housing options of their choice.
Throughout the entire process, staff and residents work together to make decisions that respect the residents’ preferences, promote stability, and support a safe transition to the next stage of recovery.
Programming Duration and Departure Policy
The Crozier House rehabilitation program, funded through BSAS, is structured for residents committed to a minimum stay of 90 days, with the option to extend up to six months if clinically appropriate. Residents approaching the 90-day mark or choosing to leave the program early—including those who elope or self-discharge—are expected to provide notice and participate in an exit interview. In cases where a resident departs without notice, their personal belongings will be packed, securely stored for 7 days, and any mail will be returned to the sender as undeliverable. If belongings are not claimed within this 7-day period, they will be donated to local agencies or discarded. These procedures are outlined in the Risk Release form signed upon admission. Additional time for retrieving belongings may be granted if the former resident contacts the Program administrator to plan.
Resident Responsibility
At Crozier House, recovery begins with personal responsibility. As a resident, you are expected to actively participate in your recovery and contribute to a clean, safe, and respectful living environment. This is your home during your stay and maintaining it physically and emotionally is part of your healing process. You will take part in weekly counseling, educational groups, and peer-led sessions designed to support your growth and help you build a life free from substance use. Recovery is a journey, and you are not alone. We ask that all residents treat one another with dignity and respect and show the same care toward their own recovery. Your commitment, effort, and attitude are key to your success and to the strength of our community. 
ABSENCES FROM PROGRAMMING 

Any resident who is planning or assumes to be absent from any program activities must first seek authorization, in advance, if possible, by their assigned case manager. In the event of traffic or other reasons, a call into the RS office noting you will be late is requested. Any absence from a group or meal must be approved by staff. 
Curfew Extensions & Overnight Passes
Curfew extensions and overnight passes are privileges based on a resident’s progress in recovery and overall standing in the program. The assigned Case manager and management team make these decisions.
Curfew Extensions
Residents who are working or volunteering full-time for 30days may request a curfew extension, allowing them to return after the 5 PM curfew, if approved you must return for 10pm curfew.
Overnight Passes
Residents who have worked or volunteered for at least 30 days and are in good standing may request an overnight pass. These are approved biweekly, not weekly, unless the resident is in their final month and transitioning home. Only one night stay may be taken at a time and will only be approved for 24 hours per pass.
Request Process
· Discuss plans with your Case Manager during your weekly session.
· Submit the overnight request form by Wednesday.
· All plans must be clearly noted on the form.
· Any written warnings or restrictions may result in denial.
· Chores must be completed or covered before leaving on pass and a step up must be obtained.
Holiday Passes
All residents may request an overnight with family on Thanksgiving Eve and Christmas Eve, regardless of status. Approval is based on engagement in treatment. Residents must return by curfew on the holiday itself. Late-night passes may be requested as an alternative. All other holiday requests follow standard overnight guidelines.
Thank you for taking the time to review the Crozier House Resident Manual. Our goal is to provide a clear, supportive, and respectful guide to help you understand what to expect during your stay and how we work together as a community. We are committed to creating a safe, inclusive, and recovery focused environment where every resident is treated with dignity and compassion. If you ever have questions about the information in this manual or need help navigating any part of the program, please reach out to a staff member—we are here to support you. ‑Your recovery journey matters, and we are honored to walk alongside you.
I acknowledge that I have received a copy of the Crozier House Resident Manual. I understand that this manual contains important information about program expectations, resident rights, responsibilities, schedules, and policies. I have been given the opportunity to ask questions and may request clarification from staff at any time.
By signing below, I confirm that:
· I have received the manual.
· I understand that it is my responsibility to read and follow the policies within it.
· I understand that staff are available to help me understand any part of the manual.
Resident Name (print): ___________________________________________
Resident Signature: _______________________________________________
Date: ______________________
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